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“The school dropout

rate the past three
years has been zero.”

SPOTLIGHT

ON

DELL CITY

. Introduction

Thereis good reason why the Dell

. City I1SD callsitself the “Best Little

- Schoolhouse in Texas.” This

- community of 569, located at the base
- of the Guadalupe Mountains about 90
- miles east of El Paso, has created an

. educational environment to be envied
- by many larger districts. With slightly
- over 200 students and a student-

. teacher ratio of 11.2%, the Ddll City

- 1SD has an educational philosophy and :
- asupporting technical infrastructure

. that produces award winning students

A billboard on State Highway 1437 at its intersection with U.S. Highway 180 advertises Dell City

and its underground water supply.
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- who subsequently prove themselvesto
. be responsible citizens well prepared
- for the 21st century.

An indication of the success of

- Dell City’ s approach to education can
- be gleaned from the following resuilts.
- With a student body categorized as

- 64% Hispanic, 35% White, 72%

- economic disadvantaged, and 47%

- limited English proficient; 90% of the
- graduating classes take the SAT or

ACT tests, and an average of 88% of

- the graduates have gone on to attend

- ingtitutions of higher learning. In

: 1994, 80% of the tenth graders passed
- their TAAS exams, with over 93%

- passing the reading and writing

. portions. The school dropout rate the
- past three years has been zero. And

- their accomplishments have been

- redlized in spite of avery low income
- economy.

The area, with its underground

- water supply and verdant fields, has

- nevertheless been affected by adecline
. inthe marketability of its agriculture

- produce. A population decline, caused
- by a'sudden drop in demand for

. produce, resulted in their school

- enrollment dropping from 503

- studentsin 1984 to 223 students

- within an 18 month period. Although

- enrollment is now stabilized at slightly
- over 200 students, the area still

- considers itself economically

- disadvantaged.
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“Dell City’s educational
philosophy, devel oped by
educators and citizens
working together, is
designed “to encourage a
thirst for creative and
analytical thinking, high
moral standards,
compassion and respect
for others, and the self-
confidence to attain their
highest potential
throughout life.”

Educational Philosophy

Dell City’s educational
philosophy, developed by educators
and citizens working together, is
designed “to encourage a thirst for
creative and anaytical thinking, high
moral standards, compassion and
respect for others, and the self-
confidence to attain their highest
potential throughout life.” The
curriculum is flexible but rigorous,
and expectations are high. Highly
qualified faculty and steff are
attracted, funding has been
forthcoming, and cooperative
interaction is maintained between the
school board, staff, parents, students,
business, and community.

vision of the coming information age,
is the person most responsible for Dell
City’ s current approach to education.
Although the district’ s traditional
approach to education was considered
to be good, it fell short of inculcating

. communicate their
- results. They need
- to become able to

. compare, evaluate,
- and andyze. Soin 1989,
- Mrs. Karr convinced the
: school board (not without
- difficulty) to embark on a strategic

- planning endeavor that would lead to
- preparing students to graduate with

- marketable skills for the 21st century.
. Thus a strategic planning team

- consisting of the superintendent, a

- the kinds of skills that are now
- needed to succeed in the
- current market place.
- Mrs. Karr feels that

“QOur goalsdrove usto
the technology,”
comments Simpson, “not
the other way around.”

- principal, several teachers and :
- instructional assistants, and at least 60
- parent/community members, worked
- together and produced afive-year

. technology plan which is now being
- implemented.

Superintendent Kay Karr, with her
. has been largely influenced by some
- of Dr. Willard R. Daggett’s

- educational futurist theories.

- According to Daggett, for example,

- language arts consists of reading,

- writing, listening, and speaking. He

Mrs. Karr’ s vision of education
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adds that while listening and

speaking are skills needed

in the workplace, itis
reading and writing

- students need to A that get most of the
. learn to locate attention in

- information, @ schools. Dell City
- processit, and students are now

taught skillsfor
listening critically
and anaytically,
and for speaking
convincingly in
informal conversation and
in formal presentations.
The strategic planning team

. studied many portrayals of needed

- skillsfor the information age. Reports
- such asthe U.S. Department of

. Labor’s SCANS Report, the America

- 2000 Initiative, and TEA’s Proposed

- Statement of Real World Required

: Competencies are examples of the

- planning research done. The planning
- team then devel oped statements

. expressing their vision, and they also

- developed a mission statement and a

- set of goalsfor fulfilling that mission.
. They specified a portrait of a model

- Dell City graduate, and they

. enumerated the skills their graduates

- should have. For example, the

- planning team’ s goals include

“The Dell City 1ISD
believes that
interdisciplinary education
IS necessary to prepare
students to function in an
interdisciplinary world.”
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producing graduates who are prepared
for real-life problem solving, and who
possess interpersonal skills for being
cooperative team members. They are
to be open to learning and be
motivated toward self-learning. They
must be able to listen and speak
effectively and debate both sides of
controversial issues. And in many
other ways they are prepared to
become contributing citizens and to
pursue meaningful career goals.

“Y ou can't produce that kind of :
learner without technology,” says Mrs.
Karr, who considers technology an
essential tool for achieving the goals
set for the students. But while the
transition to technology can be rapid,
the personal transition of the staff
must be more gradual; it doesn’t
happen overnight. The transition
gained real momentum two years ago
when Mrs. Karr hired Newton (Newt)
Simpson to direct the district’ s staff -
development and technical coordinator :
functions. Newt began working with
the teachers from the dual standpoint
of using technology to enrich the
learning experiences of the students
and also using technology to increase
their (the teachers’) own productivity.
Although Mr. Simpson has other
duties aswell in such asmall district,
the development and maintenance of
the technological infrastructure are his
major responsibilities. Both Simpson -
and Karr are emphatic about the role
of educational technology, not as an
end in itself, but as a necessary :
element in achieving the goas that had :
already been established. “Our goals -
drove usto the technology,”

comments Simpson, “not the other . Technical Coordinator Newton (Newt) Simpson shows the I TV control room while students edit
way around.” - film of a school football game.

SR
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Interdisciplinary
Curriculum

The information age promotes
more of an interdisciplinary approach
than the specialization of the industrial -
age. Thematic unit plans, approved by :
three peers, have replaced daily lesson : :
plans. The Dell City 1SD believes that -
interdisciplinary education is ;
necessary to prepare studentsto
function in an interdisciplinary world, -
and they have developed arather
unique approach feasible only with the -
help of technology and based on a
two-fold foundation.

For each student a portfoliois
maintained containing, among other
things, excerpts of the student’s
writing sampled three times a year.
Using rubrics developed for the
purpose, aminimum of three staff
members evaluate each student’s
improvement in writing skills, and
with computer assistance, they
determine an end-of-year average
score for each student. This score
constitutes ten percent of the student’s -
final gradein all the student’s classes.
Thus, al teachers have a vested
interest in assisting studentsin
exercising their writing skillsand in
helping them improve these skills
regardless of the academic area. All -
written reports are prepared with word
processors. Additionally, the district -
is now ready to include speaking skills :
in this program. Video tapes and
computer editing of student
presentations will be helpful and
necessary tools.

The district’ s other magjor
interdisciplinary approach is called :
Knowledge Acquisition - Principal DeWayne Wallace begins morning announcement session.
Demonsgtration (KAD). Given real-life:
interdisciplinary projects, the students :
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demongtrate their ability to locate and
use pertinent information, and they
communicate that information
effectively. They also
demonstrate collaborative team
worker skills. With avariety
of projectssuch as
“Prepare and support a
thesis that examines the
president’ s decision to
bailout the Mexican
economy, giving
consideration to statistical data,
Mexico’ s economic history, trade
relations, and environmental
impacts,” students work in teams to
research the issues, analyze the
implications, evaluate the outcomes,
and even propose alternate solutions.
Their end-of-the-year reports, given
orally and in writing, are evaluated by
the staff, with each teacher
independently evaluating and
assigning a grade for his’/her subject
area. Such evaluations would be
impossible, timewise, if done one a a
time by each teacher. But with

“Aninteractive TV room
.. .isused to provide
collegiate coursesto Dell
City students, to provide
amasters degree program
to Dell City staff, to
provide traditional
distance learning
opportunities to students,
and to provide in-house
programming.”

- technology’ s assistance, areport

. presented in the school’ sinteractive

: TV room and broadcast into

selected classrooms
simultaneoudly, is witnessed

and evaluated by involved

teachers all at the same

time. And to carry the

receiving classrooms

: critically and perform
: their own evaluations. Mrs. Karr,

“The district has been

blessed by a strong
partnership with the Dell
Telephone Cooperative
which has provided a
fiber optics link with the
University of Texas at El
Paso, the El Paso
Community College, the
Region X1 X Education
Service Center, and the
Fabens Independent
School District.”

- toinvolve career expertsin witnessing
. and evaluating the proposalsand in

- interacting with the student teams.

- Dell City’ s expected direct connection
- to the Internet will open vast new

- vistas for such interdisciplinary

. explorations.

DELL CITY INDEPENDENT SCHOOL DISTRICT

learning experience a step
further, the studentsin the -

witness the presentations :

“We made mistakes”
acknowledges Newt
Simpson, “because we
didn’t know to ask
certain questions.”

- Technical Infrastructure

Dell City’ s computers are

- predominantly IBM. They have over a
- hundred IBM PS/2s and IBM

. compatibles (286s and 486s) in their

- labs, classrooms, and central offices.

- Supporting devices include a variety

. of printers, scanners, CD-ROMs, TV

- monitors, and laser disc players. Also
- included are a Sony Laser Max LDP

. (in the science lab), and four Jostens

- headphones and voice boxes in the

- ESL lab. A 14.4 baud Fax modem and
- aFax machine are located in the

- administrative office area

The configuration uses an Ethernet

- network built on two backbones, one
- for data and the other for video.

. Connectivity within the buildingsis

- via 10BaseT twisted pair cable, with
- fiber optics running between

X - buildings. Five servers, each with a

- looking again to the future, hopes soon -
- classroom iswired for data and for

: video, and each room has atelephone.

special function, are used. Each

IBM’s Classroom LAN

- Adminigtrative System (ICLAYS)

- provides access and control for the

- application programs on the system.
- And with LANSchool 3.2, ateacher
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can observe what any student isdoing, -
and the teacher can take over a :
station’ s monitor and keyboard and

thus demonstrate to a student or to an
entire class. Or the work of exemplary -
students can be displayed as modelsto :
othersin aclass. :

“We had afive-year

plan, and we met our
technical objectivesin
less than two years.”

Interactive TV Room :
Located in alarge room in the new -
library building is an interactive TV
room containing cameras, monitors,
microphones, and controls for two- - as CNN’ s Headline news, T-Star
way video and two-way audio - programming, and other educational
transmission. In addition to being able : programming available to the
to broadcast into all Dell City - classrooms. |n some cases, students
classrooms, this facility is connec . areinvolved in interactive broadcasts,
by T1 linesto the University of T : in other cases, programs are
at El Paso, El Paso Commgainity mgecorded for convenient and repetitive
College, and Fabens ISD. It cﬁrently . scheduling.
serves four mgjor purposes. |tsused : Interactive pr the
to provide collegiate coursesto Dell W - connected colleges aré®eing received
City students, to provide a masters- & inthg TV room. College courses are
degree program to Dell City staff - now available for and
without their having to commute, to  : graduate’programs for teacl
provide traditional distance learning “:expected to begin next year. A few" =
opportunities to students, and to «Dell City students have already earned
provide in-house programming. - college creditsin an economics course
In-house programming, suchas  : offered by UTEP, and more such
the morning announcementsand the -
daily bulletin board are produced by
students who constitute the entire
production staff. Reading rainbow, a
part of their curriculum, is provided
over thein-house network. In-house -
programming also provides a practical -
means of evaluating students
Knowledge Acquisition
Demonstration projects (discussed
earlier inthisarticle). By making their :
presentations in front of the cameras, -

“Before coming to Dell
City, Principal DeWayne
Wallace felt lucky to get
even one computer for a
room. He characterizes
the transition to Dell City
as being like going from

the presentations need be given only covered wagons to space
once for evaluation by the entire flight.”

school. Thein-house systemisalso gnt.

used to make satellite reception, such
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- offerings are being negotiated. Mrs.

. Karr'sgoal isthat incoming freshmen
- have the opportunity to earn 20-30

- units of college credits before leaving
- high school, and technology provides
- the tool for attaining that goal.

- Grants

How can alow income

- community such as Dell City acquire
- such technology without use of

. additional tax money which just isn’t
- available? Mrs. Karr has been quite
- successful at applying for and

: obtaining grants. A $100,000 Facility
- Construction Grant from the Texas

. Library Association enabled

- construction of ajoint school-

- community library. A Meadows

. Foundation grant of $150,000

- provided $80,000 for facilities

- construction and $70,000 for

. technology equipment. The Rural

- Electrical Administration awarded

- $171,500 for technology acquisition

: and development. And a $32,000

- connectivity grant from the Texas

- Education Agency will be used to

- establish adirect connection to

- TENET. Mrs. Karr hasaso

. succeeded inselling time warrants to
- the Dell City Telephone Cooperative.
- These warrants have enabled her to

. borrow $120,000 at 2% interest.

The district has also been blessed

- by astrong partnership with the Dell

. Telephone Cooperative which has

- provided afiberioptics link with the

- University of Texas at El Paso, the El
: Paso Community College, the Region
- XIX Education Service Center, and

- the Fabens Independent School

- District. Because of itsroleasa

- member of the telephone cooperative,
. the Dell City 1SD receives an annual
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1 - capital credits check which will be

. used to pay tuition and buy books for

- students taking college courses viathe

. interactive TV facility. Parents of

- students not completing such courses

I - will be expected to reimburse the

1 - school for books and tuition. Starting
. - thissummer, classes will also be made

- available to members of the

- community.

- Staff Reactions
: Simpson, who manages the
- businessand WICAT labs, and Laurie
- Hill, who manages the Jostens lab, are
71 - particularly enthusiastic about the role

- of technology in education. They
| * maintain close working relationships
| with the other teachers and see

. themselves as offering help and in

- responding to teachers’ requests for
. subject matter reinforcement and
- enrichment. Laurie’ s Jostens lab, for
- example, is used mostly for
. supplementary enrichment of lessons
1 - asrequested by the other elementary
- school teachers. All the teachers are
. using technology in varying degreesin
- their curriculum offerings. Tanya
= - Lewislovesthe computer cluster in

. her kindergarten room. Inthe high
- school, Liz Roberts enriches her
- history classes with computer-assisted
- research and documentation and with
s ' news and other programming
- delivered to her TV monitor. The
- teachers also making increasing use of
o - courseware authoring and grade
. books.
: Dell City’ s teachers have ranked
o - - word processors and problem solving
T e B . programs as their most helpful
- software applications. Drill/Practice
- and tutorials, used mostly in the lower
. grades, rank low on an overall basis.

The business lab gives students a taste of the real world business environment.
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Sudents researching a project gather around a terminal in the new library.

Data base packages have also been

1-2-3, and dBase |V are used primarily
in the higher grade levels, while
Microsoft Works is considered more
appropriate for the lower grade levels.
Jostens programs are used in the
elementary school, while WICAT and
TLTG programs are popular in the
high school curricula.

Technology extends beyond just
computers. Inatypical Del City

classroom, copiers, computers, and the
VCR arerated most useful. Television :

and hand-held calculators are also
popular. Overhead projectors
areless popular.

- educational paradigms and technology
ranked as helpful. WordPerfect, Lotus :

are not yet widely known. But former

- Texas Education Commissioner, Skip
- Meno, flew in last year just to see and
. experience the Dell City programs.

- On another occasion, Dell City hosted
- aRegional Advisory Council from

. Region XIX (El Paso). Personnel of

- the Southwest Educators Development -
- Lab have also visited. And Déll City
: sent their own message out via

) an interactive TV open house
broadcast to Fabens 1SD,
the University of Texas,
El Paso and the
University of Texas,

more and more recognized

Visitors for their directions and
Being off the beaten accomplishments.

path asit is, Dell L

City’s >
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Austin. They are becoming

- Lessons Learned
- Technology Development

Designing and installing Dell

. City’ stechnology was a learning

- experience for all concerned. There

. were problems with consultants and

- vendors who were approached about

- designing the system. Being new and
. inexperienced with technology, the

- Dell City administration had no

- integrated site plan, and because of the
. district’ s remote location, prospective
- vendors made fruitless attempts to

- design by telephone. In addition,

© experts in data networking were found
- not to be competent in video

. transmission, and vice versa. There

- were several false starts before finding
- the right vendor (Video Support

. Group in Lubbock), and getting a

- system that would perform as desired.

And there were further problems

 after the system wasinstalled. “We

- made mistakes of our own,”

- acknowledged Newt Simpson,

© “because we didn’t know to ask

- certain questions. For example, we

- upgraded our equipment, and then we
- found out the Jostens programs would
- not run on the new configurations.”

. So they had to take a step backwards

“| promote it
(technology) asa
productivity tool aswell
asalearning tool,” says
Simpson. “Both are
equally important.”
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in order to go forward.

But both Simpson and Karr are
agreed that it is better to plunge in and
learn as you go, than to wait and try to
learn everything before starting.
“You can't learn it al beforehand,”
they agree. “| had to decide
whether to implement our
infrastructure gradually or all
at once, and | chose to jump
rightin,” explained Mrs.
Karr. “We had alot of
problems, and we
learned alot,” Simpson
added. o

Another lesson J"r
learned by Simpson was
with which things progressed once
they started. “We had afive-year
plan, and we met our technical
objectivesin less than two years.”
Other school districts have reported
similar experiences.

Staff Development

Because of their new educational
paradigms, Dell City’s staff
development has been a dual process.
In addition to being trained on the
technology, the staff must also be
indoctrinated on the new paradigms
that are driving the technology. And
because of these paradigms and the
supporting technology that has been
gathered, Dell City can be considered
atechnology-rich school district.
Before coming to Dell City, Principal
DeWayne Wallace felt lucky to get
even one computer for aroom. He
characterizes the transition to Dell
City as being like going from covered
wagons to space flight.

Dell City’ s experience with staff
development has been rather typical
with regard to technology. Many of

the speed
- “mind-set” is one of the hardest things -
- teachers have to learn in making the
. transition themselves. “We don’t have
- to know everything. We just need to
- know where and how to find it.

&,

- the staff have become enthusiastic

- userswhile afew are still somewhat
- reluctant. The administration is united -
. intheir emphasis of technology as a

tool rather than as an end
result. “I promoteit asa
productivity tool aswell
asalearning tool,” says
Simpson. “Both are
equally important.
Teachers can improve the
guality and increase the

students can have access to

otherwise available to them.”
Wallace explains that
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guantity of their work. And

information and processes not -

- Teachers are migrating from being
. dispensers of knowledge to facilitators

of inquiry.”
Simpson is a believer in hands-on

- learning. “I give them the tools and

. the instruction, and then | require them
- to do something with it. Little by

. little, teachers are seeing what

“\We don’t have to know

everything. We just need
to know where and how
tofindit. Teachersare
migrating from being
dispensers of knowledge
to facilitators of inquiry.”

- Justin Zora interacts with a TLTG offering in the science room.
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technology will do for them. “Usage
isgoing up every day,” observes
Simpson. Portions of in-service days
are devoted to technology, and after-
school sessions during weekdays are
used as needed. Teachersare
encouraged to amass their own
software libraries.

As abeginning of technical staff
development, the administration

determined specific skills they wanted

the staff to acquire, and they then
selected certain teachersto learn first
and become mentors to the rest of the
staff. Although there is some group
training, Simpson and the mentors

prefer to give one-on-one training after |
school hours. “Group training doesn’t

doit,” claims Simpson. Trainingis
given regarding the mechanics of

operating the computers and the video :

system, as well as about how to use
specific software packages. Simpson

and the mentors also suggest and show :

ways of integrating these toolsinto
specific curriculum areas.
Administrative encouragement
and incentive is also given. Next year
no grade books will be bought. All

grading and attendance recording must i

be computerized. All student written
work is already required to be done

with word processors. Mrs. Karr plans - |

to bring in new teachers two days
early for special technology training
before the regular pre-school staff
development commences.

Technical Support

Newt Simpson and Martin
Tavarez and the mainstaysin
providing Dell City’ stechnica
support. Newt handles acquisition,
installation, and trouble-shooting. He
and the mentors trained for that

10
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Science teacher Carl Wilbourn and Raul Martos, Steve Moreland, and 1smael Mapula like their
- accessto TLTG programming.

12 i ] - L
el %
i s

. Tanya Lewisis pleased with the cluster of terminalsin her kindergarten room.
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purpose also provide most of the staff
development. Tavarez handles the
more physical aspects of the system
such as cable splicing,

- referred to the IBM service center in
. El Paso. Newt aso teaches some

- computer courses, and school

: principal, DeWayne

disconnecting, g . T Wallace, hopessoon -

moving, and to hire another teacher :

reconnecting equipment. because Newt is needed full- :
Teachers are taught to time for support and

handle the more common
types of malfunctions.
Problems beyond the skills of
the teachers and mentors are
referred to Simpson. Therare
problems that he cannot solve are

development.
Future Plans

to this point, they are equally
ambitious about the future. They
recognize that they
can make even
greater use of the
technology they
already have, and
they also have plans
for enhancing the
technology itself.
Dell City’s
future plans are
equally impressive.
Double spin CD-
ROM capability
included in 100
MHz pentium
computers with 8
Mb of RAM, 270
Mb hard drives, and
high density floppy
driveswill be on
every teacher’s
desk; and teachers
will be able to dial

home. With the
addition of another
router on the
network, adirect
connection to the
Internet will be
established. Mrs.

i

L T e SN —— ————

Principal DeWayne Wallace pushes the work station that provides
portable broadcast facilities over the school’s LAN.
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If Dell City has been ambitious up :

into the system from -
- network, and students and staff will be
- able to search the library’s holdings

- and receive programs at any work

. station on the network.

“(S0 ahead and jump in,”
advisesMrs. Karr. “If
Dell City can doit, any
place can doit. Do your
homework first, but don’t
expect to avoid all
mistakes.”

- Karr and Simpson recognize the

. potential dangers of Internet accessing
- aswell as the potential benefits, and

- they hope to educate staff and students
. accordingly. Students and teachers

- will have to learn to sift through the

- overload of available information, and
. they will also need to learn to avoid

- information which may be morally

- offensive.

Students will learn to write and

- produce their own audio-visual

. productions in a mini-television studio
- that isto be created in conjunction

- with the interactive TV facility. And

. inamodular technology lab soon to be
- established, students will gain

- experience with industrial technology

- in self-contained stations devoted to

- areas such as hydraulics, pneumatics,

- lasers, and fiber optics.

Thelibrary’ s seven tray CD-ROM
tower will soon be online to the

Administratively, hand-written

: staff reportswill be eliminated.
© Reports, grades, attendance, etc. will
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. be transmitted electronically to the

- administrative offices. A significant
- gaininadministrative efficiency is

- expected.

. Advice to Other Districts

: When asked if they had any advice

- for other districts about to embark on

- technology acquisition, both Simpson

- and Mrs. Karr were quick and

: unanimous in their responses.

-« They must have an in-house
technology coordinator to direct
the design, implementation, and
maintenance of the system, and
hopefully one without other
distracting responsibilities. This
must be someone who is both
capable and interested.

» They need to plan their
educational paradigms and then
acquire technology necessary to
support those paradigms, not the
other way around. The paradigms
must drive the technology.

 Funding, other than the local tax
base, isavailable. Imagination
and creativity can enable accessto
these funds.

* Therewill always be unanticipated
developments, and there will
always be questions you wish you
had thought to ask. But you can’t
delay starting until you have all
the answers.

: “So go ahead and jumpin,”
- advisesMrs. Karr. “If Dell City can
. doit, any place can doit. Do your

- homework first, but don’t expect to
- avoid all mistakes.”

Laurie Hill assists elementary school studentsin her Jostens lab.
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TECHNOLOGY PROFILE
OF
Dell City ISD

LOCATION AND DEMOGRAPHICS: Dell City, situated at the base of the Guadalupe
Mountains about 90 miles east of El Paso, is at the same time one of the smallest school districts
in Texas (slightly over 200 students) and one of the largest (700 square miles). Itsremoteness
and the sparseness of its populace make for some interesting situations. Itstwo schools,
elementary (K-6) and secondary (7-12) are directed by asingle principal. Thisyear’s
valedictorian drives 30 miles just to catch the school bus for another 25 mileride. (And she
manages to find away for school sports and other extra-curricular activities.) Fourteen students
come down from New Mexico because Dell City is closer than their own school.

Situated in afertile area fed by an underground water supply, Dell City’s agricultural
base is nevertheless alow income economy. The student population is characterized as 65%
Hispanic, 35% White, 75% economically disadvantaged, 85% at risk, and 47% limited English
proficient.

TECHNOLOGY SUMMARY: Each classroom contains one or more computers, a TV
monitor, and atelephone. The computers are networked PCs (mostly 486s), plus a few stand-
alone computers such as one with a touch sensitive screen in the science room for TLTG
programs. There are four computer labs: a business lab and a WICAT lab (secondary schoal), a
Jostens |ab (elementary school), and an ESL lab. Five servers support a single Ethernet network.
Computers within a building are connected by 10BaseT coaxia cable, and connectivity between
buildingsis by fiber optics. A joint school-community library, located on the school grounds, is
included in the network.

Highlight of the infrastructure is an interactive TV room with two-way video and audio
transmission. Three T1 lines connect this facility to Fabens ISD, University of Texas at El Paso,
and El Paso Community College.

TECHNOLOGY CONTACT PERSON:  Newton Simpson, Technical Support Specialist,
(915) 964-2663 (Vaice), (915) 964-2473 (FAX).
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IMAGES of Technology in TexasSchools ispublished by
the Texas Center for Educational Technology, a part of the
Academy for Research and Professional Development in the
Collegeof Education at the University of North Texas.

This series of TCET Reports features Texas educators who
each possess several common characteristics: a willingness to
takerisks, adriveto seethepotential of all studentsrealized, and
abelief in the power of educational technology.

Inside the pages of each report, you will see how Texas
teachers and administrators are developing new ideas about
teaching and learning using technology. Y ou will get aglimpse
of how their ideastook form, how they got funding, and how they
built their technology infrastructure. Y ou will hear about their
search for results, and their hopes of expanding each child's
intellectual capital by bringing multimedia global information
into each classroom.

Y ou will hear the stories of new Texas pioneers, educators
who bravely travel new, uncharted eectronic highways, in order
to take their students to a new century. 3‘

IMAGES is a Texas Center for Educational Technology (TCET) report.
Reference to vendors is made in the interest of disseminating information
to TCET members and does not serve as a product endorsement.
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The Texas Center for Educational Technology (TCET) stands as one piece of an impressive infrastructure created by the
Texas Education Agency to bring the benefits of technology to Texas public schools. At the heart of TCET’s research and
development agenda lies its mission: to promote research and development collaboration between industry and education
in order that technologies and applications can be integrated into the public school system.

TCET’s organizational structure is uniquely collaborative. Public school educators, teacher training institutions, and
technology vendors work together, sharing perspectives and creating a dynamic environment aimed at restructuring Texas

public schools to meet the challenges of the 21st century.

All school districts in Texas receive afree membership in TCET. Corporations, non-profit entities, out-of-state educational
organizations, and individuals are invited to join.
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Feedback on IMAGES:
199% ReEpORT EIEVEN

Dear Educator:

Y our feedback is very important to usto help improve our collaborative activities with Texas schools!
TCET would like your input on the value/useful ness of the information in thisissue, and your thoughts or
suggestions for future issues.

= Your comments on value/usefulness of this issue

= Your suggestions on articles for future issues of IMAGES

Thank you!
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